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Bilingual Education Programs 
are the 

Conduits of Increasing Student Access 
to Advanced Coursework 

and Closing the Achievement Gap



Objective:

Districts must take a systematic and holistic approach to increase 
student access to advanced coursework when striving to close the 
achievement gaps among ELLs, including recent immigrants and 
bilingual students, through bilingual programs. Participants will gain 
understanding of how to structure effective bilingual and dual-language 
programs in grades K-12 to ensure high-quality student instruction in two 
languages while closing the achievement gap and validating students’ 
cultural identities. The session will provide practical tools for implementing 
and monitoring effective additive bilingual programs.



Reflection Questions

What systems do you have in place that allows access to advanced 
coursework for the following subgroups: ELLs, immigrant students, 
and multilingual learners in your schools?

WARNING: 
Providing students with the ‘opportunity’ to access 
advanced coursework is not enough if we strive to 
educate ALL students.



Dual Language
The term dual language refers to any program 
that provides literacy and content instruction to all 
students through two languages and that 
promotes 

● bilingualism and biliteracy, 
● grade-level academic achievement, 

and 
● sociocultural competence—a term 

encompassing identity development, 
cross-cultural competence, and 
multicultural appreciation 

for ALL students. 

The mission of the School District of 
Palm Beach County is to 

● educate, 
● affirm, and 
● inspire 

each student in an 
equity-embedded school system.

SDPBC’s 
Mission



Pillars of Bilingual Education Programs
Bilingualism and Biliteracy

Students in dual language programs are provided 
with the opportunity of acquiring a second 
language at no cost of their home language.  

Academic Achievement

According to research, students in dual language 
programs perform academically as well or better 
than students in English only programs. 

Academic achievement must be measured in 
both languages.

Cross-Cultural Competence

Dual language programs value and support the 
linguistic and cultural diversity of the students, 
but also attend to the socio economic diversity of 
the school.



Benefits of Bilingual Education

● High measures of executive function (ability to switch from task to another 
while )

● Developing thinking skills
● Cultivate greater cultural awareness, which leads to empathy
● High levels of using logic and problem solving skills
● Increased reading comprehension
● AFFIRMING students’ IDENTITY



Disadvantages of Bilingual Education



Step 1: Let's start with the end in mind…

If you change the way you 
look at things, the things you 
look at change.

Wayne Dyer



John I Leonard High School’s Demographics

FY 22 School Grade B
Total Enrollment 3558
Black 17%
Hispanic 70%
White 10%
Other 3%
ELL 26%
SDW 13%
FRL 81%



What systems do you 
have in place that 
allows access to 

advanced coursework 
for the following 

subgroups: ELLs, 
immigrant students, and 
multilingual learners in 

your schools?





Master Board Analysis and Monitoring-Middle School Snapshot

https://app.powerbi.com/reportEmbed?reportId=eeda6cd1-e260-486e-bf95-a02be71095df&autoAuth=true&ctid=fe00f299-551f-4985-8454-f7b313853909&config=eyJjbHVzdGVyVXJsIjoiaHR0cHM6Ly93YWJpLXVzLWVhc3QyLWItcHJpbWFyeS1yZWRpcmVjdC5hbmFseXNpcy53aW5kb3dzLm5ldC8ifQ%3D%3D


Master Board Analysis and Monitoring-High School Snapshot

https://app.powerbi.com/reportEmbed?reportId=eeda6cd1-e260-486e-bf95-a02be71095df&autoAuth=true&ctid=fe00f299-551f-4985-8454-f7b313853909&config=eyJjbHVzdGVyVXJsIjoiaHR0cHM6Ly93YWJpLXVzLWVhc3QyLWItcHJpbWFyeS1yZWRpcmVjdC5hbmFseXNpcy53aW5kb3dzLm5ldC8ifQ%3D%3D


Step 2: Master Board Cycle



Masterboard 
Factors 

Student 
Progression

Course 
Requests

School 
Advisory 

Program 
Capacity

Student Needs

Graduation
Requirements 

State Statute
Federal Law

Title 1 
Grants

Virtual
School

Adult EducationInstructional 
Minutes

ELL / ESE 

Assessment 
Test History

Community

Enrollment

Budget 

Feeder 
Schools

 CTE
Choice 
Academy
Magnet

FTE / CSR

Teacher 
Capacity 

The Masterboard process is the basis 
for school operations.

Masterboard – Factors

            
AP/IB/AS & A



Secondary 
Sample Schedule

All Dual Language 
students participate in 
at least three core 
courses in the target 
language.



Step 3: Guiding Principles for Dual Language Education (Third Edition)

Strand 1: Program Structure
Strand 2: Curriculum
Strand 3: Instruction
Strand 4: Assessment and Accountability
Strand 5: Staff Quality and Professional Development
Strand 6: Family and Community
Strand 7: Support and Resources

Each Strand includes progress indicators.  
Please see sample below: 

Minimal Alignment Partial Alignment Full Alignment Exemplary Practice

It is not clear that the 
program design is aligned 
with the mission (e.g., 
through length of 
program, language 
allocation, language of 
initial literacy instruction, 
recruitment of students) 
or will enable students to 
attain the goals of the 
program.

The program design is 
somewhat aligned with 
the mission (e.g., through 
length of program, 
language allocation, 
language of initial literacy 
instruction, recruitment of 
students) and will enable 
students to attain some 
but not all goals of the 
program.

The program design is 
fully aligned with the 
program mission (e.g., 
through length of 
program, language 
allocation, language of 
initial literacy instruction, 
recruitment of students) 
and will enable students 
to attain all program 
goals. 

The program design is 
fully aligned with the 
program mission (e.g., 
through length of 
program, language 
allocation, language of 
initial literacy instruction, 
recruitment of students) 
and will enable students 
to attain all program 
goals. The mission and 
goals are supported by 
district leadership and 
community members in 
addition to program 
personnel, and there are 
systems in place to 
ensure that alignment 
continues as the program 
mission or goals evolve.

https://drive.google.com/file/d/1kQaJSQweqDIbvcz3UxwK5BpH6aynFoGC/view?usp=sharing


How can Bilingual Programing affect your accountability 
scores when the State exam is in English?



Dual Language

    2021-2022



District FSA Reading 2022
Percentage of Third Grade Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

Schools: Berkshire, Cholee Lake, C.O. Taylor Kirklane, Forest Hill, Freedom Shores, Gove, Greenacres, Hagen Road, Highland, Hope Centennial, Jupiter, Liberty Park,        
               Melaleuca, New Horizons, North Grade, Palm Springs ES, Plumosa, South Grade, West Gate     

All Students English Language Learners Fluent English Speakers



District FSA Reading 2022
Percentage of Fourth Grade Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

Schools: Berkshire, Cholee Lake, C.O. Taylor Kirklane, Forest Hill, Freedom Shores, Gove, Greenacres, Hagen Road, Highland, Hope Centennial, Jupiter, Liberty Park, 
                         Melaleuca, New Horizons, North Grade, Palm Springs ES, Plumosa, South Grade, West Gate     

All Students English Language Learners Fluent English Speakers



District FSA Reading 2022
Percentage of Fifth Grade Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

Schools: Berkshire, Cholee Lake, C.O. Taylor Kirklane, Forest Hill, Freedom Shores, Gove, Greenacres, Hagen Road, Highland, Hope Centennial, Jupiter, Liberty Park, 
                        Melaleuca, New Horizons, North Grade, Palm Springs ES, Plumosa, South Grade, West Gate     

All Students English Language Learners Fluent English Speakers



District FSA Reading 2022
Percentage of Eighth Grade Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

 Schools: L. .C. Swain MS,  Lake Worth MS, Okeeheelee MS, Palm Springs MS, North Grade 

All Students English Language Learners Fluent English Speakers



District FSA Reading 2022
Percentage of Middle School Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

Schools: L. .C. Swain MS,  Lake Worth MS, Okeeheelee MS, Palm Springs MS, North Grade (6th-7th)

All Students English Language Learners Fluent English Speakers



District FSA Reading 2022
Percentage of High School Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

Schools: John I Leonard, Forest Hill High School   

All Students English Language Learners Fluent English Speakers



District FSA Math 2022
Percentage of Third Grade Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

Schools: Berkshire, Cholee Lake, C.O. Taylor Kirklane, Forest Hill, Freedom Shores, Gove, Greenacres, Hagen Road, Highland, Hope Centennial, Jupiter, Liberty Park, 
                      Melaleuca, New Horizons, North Grade, Palm Springs ES, Plumosa, South Grade, West Gate     

All Students English Language Learners Fluent English Speakers



District FSA Math 2022
Percentage of Fourth Grade Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

Schools: Berkshire, Cholee Lake, C.O. Taylor Kirklane, Forest Hill, Freedom Shores, Gove, Greenacres, Hagen Road, Highland, Hope Centennial, Jupiter, Liberty Park, 
                        Melaleuca, New Horizons, North Grade, Palm Springs ES, Plumosa, South Grade, West Gate     

All Students English Language Learners Fluent English Speakers



District FSA Math 2022
Percentage of Fifth Grade Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

Schools: Berkshire, Cholee Lake, C.O. Taylor Kirklane, Forest Hill, Freedom Shores, Gove, Greenacres, Hagen Road, Highland, Hope Centennial, Jupiter, Liberty Park, 
                         Melaleuca, New Horizons, North Grade, Palm Springs ES, Plumosa, South Grade, West Gate     

All Students English Language Learners Fluent English Speakers



District FSA Science 2022
Percentage of Fifth Grade Students Scoring Level 3 or Above

      Dual Language:    
        Two-Way Immersion
     
       English Only   

Schools: Berkshire, Cholee Lake, C.O. Taylor Kirklane, Forest Hill, Freedom Shores, Gove, Greenacres, Hagen Road, Highland, Hope Centennial, Jupiter, Liberty Park, 
                         Melaleuca, New Horizons, North Grade, Palm Springs ES, Plumosa, South Grade, West Gate     

All Students English Language Learners Fluent English Speakers



“When your 
intention 

is clear, so is the way.”
Alan Cohen 


